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KBOCC Mission Statement: As a tribal land grant institution, Keweenaw Bay Ojibwa Community College

supports and uplifts all learners to achieve their goals through holistic education, while promoting Anishinaabe
culture, language, and lifeways.

BOARD OF REGENTS
Regular Meeting
MINUTES
December 15, 2025, Board Room (Wabanung Campus)

. CALL TO ORDER: 10:07 AM by Robin Chosa

Il. ATTENDEES:
Robin Chosa, Deanna Foucault, Karen Andersen, Tyler Larson (via zoom), Dianne Waara, Ryland
Edwards

11K GUESTS:
Shannon DesRochers, Megan Haataja, Melissa Kiesewetter

V. QUORUM DECLARATION: Robin Chosa
V. OPENING PRAYER: Donald Chosa

VI. APPROVAL OF AGENDA - with changes — add President update & Student Government update
Motion — Deanna Foucault
Second — Dianne Waara
Unanimous Ayes

VIl. OLD BUSINESS - none

VIIl.  NEW BUSINESS
A. Faculty Council Bylaws
Motion — Donald Chosa
Second — Dianne Waara
Unanimous Ayes

B. HM297 Capstone Seminar Course Revision
Motion — Deanna Foucault
Second — Karen Andersen
Unanimous Ayes

C. Facilities Master Plan —approve OHM
Motion — Deanna Foucault
Second — Dianne Waara
Unanimous Ayes

D. Nursing Program Purchases — Approve if budget modification is approved by grant agency



Xl.

Xil.

XIil.

EBSCO - Digital Database
Pocket Nurse - Sim Cart
Motion — Karen Andersen
Second — Donald Chosa
Unanimous Ayes

E. President added as SNB account administrator — Remove Robin and Keith
Motion — Donald Chosa
Second — Deanna Foucault
Unanimous Ayes

OTHER -
A. REDW Financial Report
B. Land into Trust update

MINUTES -

A. 11/17/25 Minutes
Motion — Donald Chosa
Second — Dianne Waara
Unanimous Ayes

Closed Session — 10:46 AM
Motion — Dianne Waara
Second — Donald Chosa
Unanimous Ayes

A. Interim President Duties Update

Upcoming Meetings:
A. Regular Meeting: January 12, 2026, 10:00 A.M.

Adjournment



